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Livein 45

with Amazon Quick
Business First | Value Fast

Generative Al is becoming a core driver of organizational transformation, yet many organizations struggle
to move from experimentation to measurable business outcomes.

Live in 45 is Quantiphi's structured, high-impact engagement designed to help organizations identify
high-value, ROI-driven generative Al opportunities and deploy production-ready solutions on Amazon
Quick in just 45 business days. Guided by our Business First, Value Fast approach, the program focuses on
rapid adoption, measurable outcomes, and a clear path from idea to production.

® KeyOutcomes e

Deploy production-ready, scalable Al solutions on Amazon Quick in
V) just 45 business days.

3 Accelerate time-to-value through proven toolkits, AWS-native
capabilities, and repeatable delivery frameworks.

, Establish a future-ready Al platform designed for long-term
innovation and enterprise growth.

® The Journey: 45 Days to Production o

Knowledge

Business Days Day 0 Day 1-10 Day 11-40 Day 40-45

Timeline Sales Cycle 2 weeks 4 weeks 1 week

NDA/MSA Signoff

o Finalization on Discover Implementation Final Project
Description number of Quick Workshoy of finalized use readout and
) P case(s) Demonstration
licenses
Define SOW Mutually align Implementation KT Sessions
Key Milestone Get pre approval upon use of the mutually with Quantiphi
on Milestone cases for agreed upon 45 Squad

based Funding "Execute” phase use case And Roll off



@ Is Live in 45 Right for You? e

Live in 45 program works best when these four elements are in place:

7

A Real Business Problem: A meaningful challenge where Al can
deliver measurable value.
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An Engaged Executive Sponsor: A leader committed to driving
alignment and removing roadblocks.

and ultimately own the solution.

A Willingness to Work Differently: An openness to adopting

3% An Active Team: LOB and IT stakeholders who will collaborate, learn,
E@i Al-native ways of working and decision-making.
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The journey does not end at deployment.

When new Al innovations emerge, your team will have the skills and operating rhythm to evaluate
opportunities, identify business applications, validate outcomes, and execute with confidence.
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Discover Align Begin
Ready to we'll explore we'll work with you Start your
Begin Your what Live in 45 on use case 45-day journey
Transformation? could look like prioritization and fromidea to
for your team. executive alignment. independence.

Jim Keller
AWS Global CEO, Quantiphi
james.keller@quantiphi.com

u « Quantiphi is an award-winning Al-first digital engineering company driven by the desire to reimagine

H quantlphl and realize transformational opportunities at the heart of the business. Since its inception in 2013,

Quantiphi has solved the toughest and most complex business problems by combining deep industry

experience, disciplined cloud, and data-engineering practices, and cutting-edge artificial intelligence :
research to achieve accelerated and quantifiable business results. Learn more at www.quantiphi.com. .
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Follow us on:

Amsterdam | Boston | Bangalore | London | Mumbai | Princeton | San Jose | Toronto | Trivandrum Esipractice@quantiphi.com




